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How can you address shortfalls with regard to resources in your action plans?
[bookmark: _GoBack]To avoid resource shortage, it is important for a company to monitor project resources throughout the action planning. A resource management plan is a tool used to manage resources in the company by project managers to avoid shortages. To overcome a lack of project resources, it is important to track resource availability; view project plans to monitor task development, manage workload allocation and monitor resource productivity. A project management software has all these resource monitoring capabilities to track availability and performance in real time. The best way to avoid the risk of running out of project resources is to make sure that the resource management plan estimates the resources needed and schedule them to meet the required deadline (Bridges, 2017).
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